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Report of the Chairman of the Board 
By Murry Krause, Chair 
 
On behalf of the Board of Directors of the Barkerville Heritage Trust I would like 
to welcome and thank all those that have made time to be at our Annual General 
Meeting.  Your attendance is a tangible signal that the work that we do and the 
future of Barkerville are important.  We look forward to welcoming Minister Stan 
Hagen and Member of Parliament Dick Harris later in the day.  It is with 
anticipation that we look forward to Theatre Royal’s afternoon and evening 
performances; as well as this evening’s dinner and dance at the Wells 
Community Hall. 
 
Since our first meeting in August of 2004 representatives of a variety of 
constituencies have contributed a significant amount of volunteer time and effort 
to ensure the sustainability of Barkerville.  Numerous planning sessions have 
resulted in our most recent Business Management Plan.  It is a living document 
which has recently undergone appropriate revisions and new strategies have 
been identified. 
 
The financial sustainability of Barkerville continues to be a challenge.  We will 
continue to work collaboratively with the provincial government, look for operating 
efficiencies, and look for new sources of financial support.   There is a real 
receptivity to further discussions on the part of the provincial government; 
efficiencies are often overwhelmed by unanticipated expenses; and it is an 
organizational commitment to embark on an energetic fundraising campaign 
starting today. 
 
The year has been marked by some exciting new undertakings.  Theatre Royal’s 
tour of the province to promote Barkerville, the purchase of a new Stage Coach, 
the completion of the Cornish Water Wheel, discussions regarding a new circle 
route or connector, and the negotiation of a new collective agreement for some of 
our employees are just a few of the special projects undertaken this year.  It is 
important to acknowledge that these were huge undertakings and everyone 
involved deserves our sincere thanks and congratulations for their creativity and 
commitment. 
 
No Chairman’s report would be complete without thanking all those who made 
the past year so successful.  I would like to thank those Directors that have been 
with us from the beginning, those that have stepped down for a variety of 
reasons this past year and those that have recently joined the Board.  I would like 
to thank the Mayors and Councils, Regional District Chairs and Directors, 
Tourism BC, the Heritage Society of BC and the BC Museums Association, the 
Cariboo Chilcotin Coast Tourism Association, the Friends of Barkerville, UNBC 
and School District 28 for their ongoing support.  And last but definitely not least 
Judy Campbell our CEO, all of the staff, and the merchants and contractors for 
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making the day-to-day work appear so seamlessly and create the Barkerville 
experience year after year.  We all have a role to play in Barkerville’s bright and 
robust future. 
 
It has been an honour to be Chair of the Trust and I look forward to working with 
Pat Pickering in her new role as Chair this coming year. 
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Chief Executive Officer’s Annual Report 
By Judy Campbell, CEO 
 
It was a great honour for me to become CEO of Barkerville; I felt like it was the 
job that I had spent most of my career moving towards, beginning with my first 
summer job working on displays in Barkerville in 1974 and including my tenure 
as Visitor Services manager in the 1980s.  Even my 18 years as a private 
heritage consultant never seemed to be far from Barkerville. 
 
I have found my first year (almost) very challenging, but very fulfilling.  I believe 
that Barkerville is an historic site worthy of international acclaim and hope to 
make a small contribution towards achieving that goal. 
 
I have spent considerable time familiarizing myself with the operation of the site 
and have been working hard with the staff, the merchants and the contractors to 
fine tune and improve how the organization operates.  

·  Analyzing the budget for cost efficiencies, determining ‘real’ costs and 
projecting future resource requirements 

·  Examining a number of staff safety, public safety and resource 
stewardship issues including the fire alarm system, interface forest fire 
response, occupational health and safety committee, bear and wildlife 
management policies. 

·  Improving site communication through the development of communication 
protocols, regular staff and all-site meetings 

·  Participating with the Labour Relations Committee and members of the 
new BCGEU bargaining local in negotiating towards a first contract for 
Barkerville Heritage Trust employees 

·  Working with the Barkerville Merchants (Concessionaires) to develop a 
new Concession Agreement for Barkerville 

 
The Business Management Plan completed by the Barkerville Heritage Trust 
provides an excellent roadmap to sustainability and I have been very pleased to 
assist the Board in implementing the first stages.   
 
A major step on the road to achieving international acclaim is profile. I think it is 
extremely important for Barkerville to take a leadership role in the heritage 
community and in the tourism industry.  I have presented and encouraged my 
staff to attend and present at industry conferences and meetings, including the 
BC Museums Association conference, the Association of BC National Historic 
Sites of Canada meeting, an international Interpretation Conference, the Tourism 
BC industry conference and the CCCTA conference. 
 
Working with the City of Prince George Barkerville hosted an delegation of 
government officials from Guangdong Province in China.  This delegation was 
impressed at the extent of our resources related to the Chinese in BC and the 
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care we are taking in preserving them.  We learned from them what Chinese 
visitors would look for as tourists, important information in positioning Barkerville 
to take advantage of expanding Pacific Rim markets. 
 
Working with the BC Heritage Branch, Barkerville has undertaken the process of 
developing Statements of Significance for our heritage resources, an important 
aspect of our stewardship responsibilities.  
 
I look forward to the upcoming year, working with the Trust to develop a 
fundraising and revenue generation strategy.  
 
I continue to be amazed at the dedication and commitment of our site personnel, 
whether they be our staff, the merchants and their staff or the contractors and 
their staff.  This love of Barkerville will be the foundation upon which we will 
become a household word across Canada and a must-see destination 
internationally. 
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Financial Audit Report and PMT letter  
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 Financial Services Section 
Acting Manager, Dianne Nysven  
 

·  Managed the Trust’s funds, so to earn the best interest possible, and still 
maintain adequate cash flow. 

·  Monitored the cash flow needed to maintain Barkerville and fulfill the 
Board’s obligations.   

·  Researched and implemented cost saving measures including a reduced 
rate for Internet and email 

·  Researched and implemented a cost-effective benefit package for the 
Trust full time employees.  

·  Researched and purchased a new point of sale system that has increased 
efficiency for cashiers.  We are now able to get more comprehensive sales 
data.  The system also allows us to collect demographic information, 
which will be valuable data for the marketing. 

·  Tendered a request for proposal for the Barkerville Campgrounds (now 
under BHT management) in the fall of 2006.  The successful applicant 
began operation in early 2007. 

·  Facilitated the sale of two Concession Agreements as per the new BHT 
policy:  

o Approval was given to Thomas Schoen for the sale of the St. 
George Hotel B&B contract.  The new owner Saya Woods took 
over August 1, 2006. 

o Approval was given to Veronica Blake for the purchase of the Wake 
Up Jake Restaurant contract.  She took over and opened May 14, 
2007. 

·  Ongoing work on the new Concession Agreement  
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Visitor Service and Security Section 
Manager, Robin Sharpe 
All the traditional Barkerville Visitor Programs continued in the 2006 season 
including: 

·  The school programs 
·  Six interpretation programs 
·  Dray and Cartage service, St. Saviors and Cariboo Cameron contracts 
·  The traditional special events including Victoria Day tea, Grand Opening 

of the Theatre Royal, July 1st Dominion Day, Canadian National Gold 
Panning Championship, August Moon Festival, Halloween, Theatre Royal 
Cowboy weekend and Old-fashioned Christmas  

·  New events included a BC Day celebration with musicians co-ordinated 
with Island Mountain Arts. 

 
The Historic Interpretation Programming had one of its best seasons ever in 
2006 and continues to be very well received by our visitors.   

·  The historic interpretation programs are our best marketing tool and when 
our visitors leave Barkerville after being thoroughly entertained they 
spread the word far and wide.   

·  This word of mouth is still our greatest promotional asset and must be 
maintained or expanded.  

 
Partnerships and Marketing 
Through creative partnerships with other organizations and the local community, 
Barkerville is able to maximize the results of our marketing budget. 

·  Working with Wells and Quesnel, we have been preparing a plan for 
Community Foundations funding which may be worth as much as $20,000 
per year for three years in additional marketing funding for each of the 
communities. 

·  in 06/07, over $200,000 was spent in telling the world that Barkerville was 
still alive and well.  The sinking of the Queen of the North and the high fuel 
prices caused additional challenges for the northern regions.   

·  Our partnership with the Cariboo Chilcotin Coast Tourism Association 
(CCCTA) saw us in Alberta markets and throughout BC via radio, print 
and other electronic means (web pages etc.), hosting several travel 
writers, television shows and tourism familiarization (FAM) tours.   

·  Our non-profit, charitable status along with our partnership with the 
CCCTA, and some careful negotiating, has resulted in additional 
advertising leverage of approximately 33%.  This means that our $200,000 
actually spent translated to more than $300,000 in ad buys.   

·  This does not include the airtime exposure from two of the TV shows 
Canada Eh! and Wings Over Canada shown for several months through 
out the Country.  This kind of coverage would cost over $200,000 to 
purchase. 
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·  As well we attended several shows with either the CCCTA or the Heritage 
Branch these included the Vancouver Home Show,  Chilliwack Humdinger 
RV Show, Prince George and Quesnel Home Shows, Council of Tourism 
Association conference with Heritage Branch and the BC Social Studies 
Teachers Conference. 

·  We have attended several meetings discussing the BC 2008 celebrations 
We are currently developing our own signature event for the 2008 
celebration to be held on the BC Day weekend in 2008 and working in 
partnership with the Rivermania and New Pathways to Gold initiatives. 

·  An innovated response to the impact of rising gas prices implemented in 
August.  Through partnerships with the District of Wells, Wells businesses 
and Barkerville businesses, cheap gas (89.9/l) attracted people to Wells 
and Barkerville.  This program, the brainchild of Richard Wright of the 
Theatre Royal, won the Best Outside the Box Marketing Campaign Award 
from the CCCTA.  

·  A partnership with Newman and Wright Theatre Company (Theatre Royal) 
resulted in a very successful four week Theatre Royal Tour. They 
performed to over 6,000 guests throughout BC and in every community 
there was local media coverage.  Venues included the Chilliwack 
Humdinger RV Show where there were seven performances including 
their corporate awards night. Many venues were sold out, and most would 
like to book for next year. 

·  Barkerville worked with Wells to host the Cariboo Chilcotin Coast Tourism 
Association AGM.  This was a very successful event and I heard many 
positive comments from the delegates.   

·  In conjunction with Studio Grandell, we also got our own new 
Barkerville.ca website up and running along with much fine tuning to try 
and make it more user-friendly. 

·  Although overall visitation was down in 06/07, bus tour bookings were 
slightly ahead of 05/06 numbers.  

·  We have been working with the local community to promote Barkerville 
through possible tours and packages within the region, particularly in an 
attempt to attract Rocky Mountaineer Vacations cliental to visit our area 
when they start stopping for a longer stay over in 2008. 

·  The 06-07 year saw school bookings down by about 15 schools from the 
2005/06 season.  The Court ruling regarding paying for field trips, threat of 
a spring 06 teachers strike, and escalating gas prices all impacted school 
tour numbers. 

 
Site Security 
The security section has been working well with the two extra on-call people we 
have been able to cover all necessary shifts with very little over time or managers 
having to work extra hours to cover.  The security team has been keeping up with 
an increasing work load. 
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Operation, Preventative Maintenance and Capital 
Manager, Reuben Berlin 

�  A tree hazard program was created and implemented at the Government 
Hill, Forest Rose and Lowhee campsites. 

�  The Nichol Hotel was brought to completion for opening. 
�  Painting of the Barkerville Hotel and Government Assay Office was 

completed.  The Theatre Royal entrance and façade as well as the Taylor 
Drug Store and Barnard’s Express façades were painted. 

�  The existing boardwalk and balcony at the Lung Duck Tong restaurant 
was removed and reconstructed. 

�  A new heated crawl space was constructed at the King House bed and 
breakfast as well the attic was insulated and heaters installed. 

�  The existing store frontage roof at the Mason and Daly stores was 
removed and a new roof built to replace it.  The existing boardwalk in front 
of the Mason and Daly stores were raised to door threshold height to 
improve accessibility and new stairs constructed. 

�  At the corrals a new drainage system was constructed to improve 
conditions for the horses during rainy conditions. 

�  The existing porch at McMahon’s Confectionery was replaced and a wheel 
chair ramp was added to improve accessibility. 

�  A drainage system was installed at the Eldorado for the gold panning 
troughs to improve ground conditions at the entrance. 

�  Sprinkler system repairs were completed. 
�  The existing Cornish water wheel and flume was removed and new wheel 

and flume is under construction. 
�  New handrails where installed on boardwalks in the Chinese area of 

Barkerville. 
�  Repairs to the sewage system to control run off infiltration where 

continued as per our agreement with the ministry of environment. 
�  The water system was disinfected and flushed. 
�  Fire alarm system repairs were undertaken to reduce false alarms and 

increase accuracy. 
�  The Wells Volunteer Fire department has been training at Barkerville and 

becoming familiarized with our site and equipment. 
�  The process of developing a mutual aid agreement with the District of 

Wells was begun. 
�  The process of developing an updated and comprehensive Fire Safety 

Plan in underway as well as improved staff training. 
�  A new floor and flooring was installed in the Goldfield Bakery. 
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Curatorial Section 
Curator, Bill Quackenbush 
The Curatorial crew both part time and full time had a busy schedule during 
2006, starting with the completion of the Nicole Hotel exhibit, but also with 
preparation and completion of the Cataloguing Barkerville project, the regular 
seasonal work, as well as any unscheduled work.  The major challenge was 
dealing with the data base crash that wiped out approximately four months of 
work.  The crash made us acutely aware that there were problems with our 
system, including our general back up system.  We were subsequently able to 
restore a good deal of what was lost in the artifact/library data system and a new 
server and back-up system was purchased.  In addition, the curatorial crew 
assisted where needed with all aspects of site work, including snow removal, 
landscaping tasks, set up and take down of town in spring and fall and small 
repair work throughout town. 
 
Cataloguing Barkerville Project, Phase 1  

·  74,000 artifact data forms were examined, records up dated and old paper 
data base material prepared for long term storage 

·  2,500 photographs digitized and information updated in the  data base 
·  competed Phase One of Cataloguing Barkerville Project 
·  equipment, tools, software and materials discussed, decided upon and 

suppliers identified and purchases made to complete the above project 
 

Records Management/Library  
·  updated of Reference files by reviewing existing cataloguing and adding 

new items 
·  cataloguing and evaluation of fiction books from Archives and moving into 

long term storage 
·  integrated new books into the library system 
·  dealt with public and work related inquiry 
·  developed recommendations for future work 
·  established protocol for data entry 
·  Catalogued over 800 pieces of sheet music, entered census data for 

1901, 1911, reviewed and made changes where necessary elements of 
duplicity in the data base (approximately 2,5000 items). 

·  Encapsulated and catalogued 100 of backlogged map type items. 
·  cleaned up issues associated with the data base crash 

 
Display and Conservation  

·  Evaluated displays and repaired exhibit issues. 
·  maintained over 120 exhibit building rooms for summer viewing 
·  cleaned fabrics in the exhibit areas 
·  kept board walks, windows and storage areas cleaned 
·  carried out numerous odd jobs as issues arose at the site 
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·  Prepared Christmas exhibits 
·  Prepared and dismantled exhibits associated with strategic maintenance, 

i.e. taking printed material to and from heated storage for the winter 
months, put up flags, move wagons about the site for viewing, clean 
exhibits in the spring and the fall. 

·  Cleared brush and debris off of bulkhead, laid new gravel pad and placed 
mining equipment 

·  Prepared mining exhibit in Hay barn. 
·  contracted creation of as-found drawings for Buildings 100 and 101 

(Machine and Carpenter shops) 
 
Partnerships  

·  made application the Museums Assistance Program for Phase Two of the 
Cataloguing Barkerville Project; to Young Canada Works in Heritage 
Institutions and Service Canada for student and youth employment 
funding 

·  initiated conference preparation for China and the British Columbia 
Museums Association 

·  met with Chinese delegation and continued with follow up 
·  worked with College of the Cariboo and the Quesnel Museum on C.D. Hoy 

photographic exhibits. 
·  liaison with the Friends of Barkerville 
·  operated the cemetery with Friends of Barkerville 
·  carried out research into early period of Barkerville at Victoria Archives 
·  investigate the role of myths and myth construction in the development of 

Barkerville Historic Town as an heritage site (i.e. 1960 concept of 
rebuilding Barkerville ‘like it was’ during the Gold Rush judged against the 
reconstruction of the House Hotel (1885) and other elements that do not fit 
that criteria of the Gold Rush period). 

·  Liaison with other researchers for information sharing  
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Appendix A 
 

Barkerville Heritage Trust 
 
Directors (as of March 31, 2007) 
 
Kim Burgoyne – Director for the Cariboo Chilcotin Coast Tourism Association 
 
Lily Siewswan Chow – Director at Large- Multiculturalism 
 
Patrick Douglas Corbett – Director for Tourism British Columbia 
 
Betsy Ives – (Secretary) Director for the City of Quesnel and Cariboo Regional 
District 
 
Murry Russel Krause – (Chair) Director for the City of Prince George/ Ft Fraser 
Reg. District. 
 
Susan Mary Morhun – Director for the Heritage Society of BC and BC Museums 
Association. 
 
Patricia Elizabeth Pickering – (Vice-Chair) Director for Friends of Barkerville 
Cariboo Goldfields Historical Society 
 
Charles Gordon Rattray –  (Past Chair) Director for City of Williams 
Lake/District of 100 Mile 
 
Fred Leo Rogger (April – March) – Director for UNBC and School District 28 
 
Rob Rummel  – Director at Large – Barkerville Merchants 
 
Blanca Schorcht (since March 07) – Director for UNBC and School District 28 
 
Roy Spooner  – Director at Large – Finance/Fundraising 
 
Tom Turner  – Director at Large – Business/Corporate 
 
T. Neil Vant – Director for the District of Wells 
 
Vacant – Director at Large – Former Government 
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Standing Committees (2006/2007) 
Executive Committee:    

Murry Krause, Chair 
Gord Rattray, Past Chair 
Pat Pickering, Vice Chair 
Betsy Ives, Secretary 

 
Cultural Heritage Committee: 

Sue Morhun, Chair 
Pat Pickering 
Lily Chow 

 
 
Working Groups (2006/07)  
Labour Relations Working Group: 

Neil Vant (Chair) 
Gord Rattray 
Pat Pickering 
Judy Campbell 

 
Concession Agreement Working Group: 

Judy Campbell 
Rob Rummel 
Tom Turner 
Betsy Ives 
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Appendix B 
 

Barkerville Heritage Trust Staff 
 
 
Ministry of Tourism, Sport and the Arts  
Seconded Employees 
 
Dianne Nysven Judy Mooring 
Robin Sharpe Duane Abel 
Bill Quackenbush Robert Jefferson 
Reuben Berlin Dave Thatcher 
Lauchie MacLean Ursula Drasdauskis 
Gary Cirotto Carrie Johnston 
Veronica Brown Leigh Turner 
 
 
 
Barkerville Heritage Trust Employees 
Trust Employees 
 
Roy Boyetchko Dawn Fitzgerald 
Dorthea Funk Mandy Kilsby 
Owen Monz Daryle Nesimuik 
Tracy Norman Brandee Rea 
 
 
 
 
 
 


